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Annual Report
Victim Services Toronto provides short-term crisis response and intervention, which
are responsive to the needs of individuals and families in the immediate aftermath
of crime and sudden tragedy in Toronto. Victim Services Toronto works to prevent
victimization by offering a variety of violence prevention programs.

From the Board Chair
& Executive Director
This past year was one filled with challenges
and adjustments for Victim Services
Toronto, to which our teams responded
with the professionalism, empathy and
resolution required to serve those in need.
We are so grateful for the commitment
and perseverance of our staff, students,
volunteers, board members, community, and
funding partners and supporters. All of you
ensured that our organization could pivot
and continue to provide exceptional care
despite difficult circumstances.
While the COVID-19 pandemic created
deep impacts across all sectors, we must
recognize the acute toll it has taken on
victims of crime. It disproportionately
exposed vulnerable groups and individuals
to greater risk and harm. Indeed, the
pandemic has provided a poignant reminder
that many people in our city are not safe
from violence and abuse, and triggered
several “shadow pandemics”, including
intimate partner violence, family violence
and mental health crises.

You can read more about some of the
challenging scenarios faced this past year
in the case worker profiles further in this
report.
Responding to a community’s needs
during a pandemic
Our VST team is well-versed in responding
to rapid change, and within the uncertain
scope of the pandemic, we stayed as agile
as possible to weather challenges and shift
operations to address evolving needs and
ensure continuity of service.

We are so proud of our staff for managing
through tremendous complexities, including
striving to find alternate support for victims
despite many partner organizations being
closed or at greatly reduced service.
Solving pressing financial concerns

As the pandemic emerged in spring 2020,
most case managers began working from
home as we implemented a variety of safety
measures that included scarce in-office
workers. Our staff rose to the occasion and
provided remote support to clients as we
made the difficult choice to discontinue inperson visits.

While we devised, implemented and audited
health and safety plans for our stakeholders
At VST, we witnessed a 25% increase in calls during COVID, VST was recognized and
related to domestic violence in the first four operated as an essential service. That
months following the onset of the pandemic. distinction enabled our team to respond to
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the spike in suicides, mental health crisis
calls, and intimate partner violence for
which we bore witness. In light of the
domestic violence crisis during COVID, we
secured greater funding from the Ministry
of the Attorney General to help displaced
victims and their sudden expenses.

The pandemic dealt financial challenges
to our organization, and in 2020 we were
forced to hold our annual Chief ’s Gala on
line, a key source of revenue on which VST
relies heavily. We would like to express our
tremendous gratitude to Chief Ramer of
the Toronto Police Service for hosting this
event to benefit victims and the sponsors,
donors and friends who have continued to
support our work through thick and thin.

our team proactively sought several grants
and received important philanthropic gifts
this year to solidify our financial footing.
We would like to express gratitude to
the Toronto Foundation, Better Toronto
Coalition, Frederick and Douglas Dickson
Memorial Foundation, McLean Family
Foundation, Rotary Club of Toronto and the
Toronto Police Services Board.
We’d also like to thank the Ontario Ministry
of Attorney General that, in addition to its
core funding to VST, contributed $118,000
to support our technology needs during
COVID, $60,000 to fight human trafficking,
and $192,000 for staff support in areas of
vicarious trauma, burnout and mental health
issues.
In all, we are deeply grateful to our funding
partners who have helped to mitigate our
financial risks. As a result, we were able
to add three full-time positions: an intake
worker, a case manager, and a housing
worker who helps victims fleeing violence
find new homes.

To help address the financial strain and
ensure we didn’t lose continuity of service,
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sufficient staffing levels, we are exploring
the best ways to meaningfully engage and
invest in volunteers and students. Crisis
COVID, of course, triggered a domino effect counsellors have complex, skilled roles
at VST and it takes a year of training and
of consequences that impacted several
experience before most are able to work
levels of our operations, not the least of
independently with clients. We remain
which were our volunteer and student
committed to our students and volunteers,
programs.
who represent continuity of operations and,
truly, the future of VST.
To ensure physical distancing requirements
in the office, we cancelled all volunteer and
Commitment to supporting youth
student shifts. We noticed a swift impact on
our service delivery capacity, so we slowly
T.E.A.R.™ (Teens Ending Abusive
re-introduced volunteers into operations
Relationships) is a program that blends
to support casework piloted by our most
workshops and social awareness campaigns
experienced volunteer mentors.
to empower youth to better understand
healthy versus unhealthy relationships.
Now a small group of volunteers is
T.E.A.R.™ workshops went virtual during
working remotely to augment the capacity
COVID first in a pilot exercise that engaged
of the Victim Crisis Response Program.
students at East York Collegiate High
Our volunteer interpreters continue to
School. It was a resounding success, and
support crisis counsellors as needed in
we hope to continue hosting this valuable
conferences with clients. We also recruited
workshop in concert with our partners at
new volunteer interpreters, adding five
the Toronto District and Catholic District
additional dialects to our service roster.
School Boards.
VST now delivers service in 41 languages
– an absolutely critical offering in our
We were also grateful to receive a threemulticultural metropolis.
year federal grant from WAGE (Women and
Volunteers and students are essential to VST Gender Equality) for a T.E.A.R.™ project
partnership with three Ontario Principals’
– in fact, close to 100 per cent of our staff
Councils. Through this funding, we will
began in these roles. While COVID
develop tools to understand, identify signs
measures endangered this pipeline to
Focusing on our essential
volunteers and students
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and develop response plans to human
trafficking in schools – which continues to
be a real threat in our community.
Meanwhile, we proudly welcomed 25 new
youth leaders this past year, selected from
a base of over 100 applications, to become
community ambassadors and engagement
specialists on the subjects of healthy
relationships, intimate partner violence and
cyber-violence.
We invite readers to review a new bilingual
Youth Leadership Social Media Engagement
Guide created by our partnership with the
provincial principal associations and the
Ontario Ministry of Education. The project
will be rolled out to school districts across
the province.

We of course must recognize our
community partners and the Toronto Police
Service. This past year we said goodbye
to Chief Mark Saunders, who provided
thoughtful, outstanding support to VST
during his tenure. While his departure is
a significant loss to our agency and TPS,
we are thankful to work with Chief James
Ramer who has been a wonderful supporter
throughout his career.
Lastly, to our funders, sponsors and donors:
thank you for being the foundation of our
work.
Best regards – and wishing everyone the
safety they deserve,

Looking Ahead
Ending the fiscal year 2020-2021, we would
like to offer our deepest thanks to everyone
who supported our clients and our agency
this past year.
To the Board, staff, students, and volunteers:
you continue to inspire us every day with
the ways that you give of yourselves, in the
face of pandemic-level challenges.

Paul Khawaja
Board Chair

Bonnie Levine4
Executive Director
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2020-2021
Board of Directors
Executive Officers
Paul Khawaja - Chair
President, OnX Enterprise Solutions

Sandra Zisckind - Vice Chair
Managing Partner, Diamond & Diamond Lawyers

Lorne Kalmar, CPA, CA, - Treasurer
Real Estate Associate, Equity Research,
TD Securities

Adam De Luca - Corporate Secretary
In House Counsel, De Luca Group

Directors
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Gail Bocknek
Retired, Business Proprietor

Theresa Bos
Self-Employed

Steve Daniels
Former Vice President, Tridel

Amanda Galbraith
Principal, Navigator

Gerry McNeilly
Former Director, Office of the Independent
Police Review Director

Jay Hutchison, CPA, M. Acc.
Office Managing Partner GTA & Chief
Development Officer, EY

Paula Hodgins
Senior Vice President, VMware

Derron Lawrence
Specialist Regional Operations, Bell Canada

Surendra Shetty, CPA, CGA
Global Head, Business Technology Finance,
ScotiaBank

Lisa Street
Vice President Human Resources, Loblaw
Companies Ltd.

Sunny Khaira
Lawyer, Hicks Morley Hamilton, Storie, LLP

Kimberly Vachon
Senior Manager, Versaterm
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Inside Victim Services Toronto

Trichta joined VST as a relief crisis counsellor in 2017 after working for a year as a placement student.
She became a full-time crisis counsellor in 2018.
As a member of our crisis team, I provide
short-term emotional and practical support to
people experiencing traumatic events. From
there, we do needs, safety and risk assessments
and see what type of supports they are looking
for a longer-term recovery, and connect them
with our enhanced services team or other
community agencies to help them move forward.
Over the past year, my colleagues and I had
to adapt to major disruptions caused by
COVID-19. Before the pandemic, for instance,
the standard was to meet with victims face-toface when needed.When COVID struck, that
ability came to a halt. I remember during one
overnight shift, we received a call from the police
at 3 a.m. saying that someone’s child had been
shot inside the home.They asked if we could
come out in person to help the family.We had
to explain that, while we couldn’t, we could
still provide full support over the phone for as
long as necessary so they could focus on the
wellbeing of their child.
COVID did not slow the deep and diverse
volume of calls that we receive.While some
clients call us directly, others learn about how
we can help from police to other resources
and agencies. Most of the calls are for intimate
partner violence, but we field everything from
homicide and sudden death to suicide, human
trafficking, sex assault, child abuse, elder abuse,
hate crimes…the list goes on.

know details in order to offer anyone support.
I like to check in on how someone is coping,
and less about the specifics of what actually
happened.Then I can get an understanding of
what types of support they need most.

forefront too.When I was a student, I quickly
learned the importance of taking care of myself
while I experienced crisis work for the first time.
I’ve learned about boundaries, about how to
leave issues at work.

During this past pandemic year, my crisis team
partner and I worked through a situation that
really made some of the challenges of the
pandemic hit home.

While I have days that hit me very hard, I know
how and where to find the support I need –
including the crisis team partner that I am paired
up with, which is a connection that is extremely
important. Having someone you can rely on,
someone to check in – we all have our own
cases, but if there’s something I need to talk
about, I know they are there for me.

In one case, a woman in Toronto fled an intimate
partner violence situation and returned to her
hometown across the country.When she left,
she had nothing – she was leaving straight from
the hospital.We helped her secure a cell phone
and basic necessities.Yet when she arrived in her
home province, the quarantining restrictions –
not to mention the weather and the time of day
that she arrived – made it difficult to help her
get settled. She was essentially stranded, which
was incredibly scary for her – not knowing what
to do, or where to go.
Though she was far away across Canada,
we were the only people she could connect
with, the only agency supporting her.We
managed to find emergency shelter for her,
and made sure she was safe. It is vital to serve
a victim’s immediate needs, and overcome any
complexities in the moment. After that, our case
management team took over, seeing her through
the next few months of the crisis.

I’ve learned that, sometimes, all you need to
Self-care has always been a huge part of
provide people is the space and time to say what managing through a job like this and the
they’re comfortable with – we don’t need to
pandemic certainly brought this to the
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VST is like a family, and we rely on each other.
An integral part of this family are volunteers and
students, who are essential to our operation.
Even something as simple as language – there
are many times we’ll get a phone call, and
someone will require an interpreter. So many
of our volunteers are willing to jump in, drop
everything to support at all hours.
Overall, the VST management team has done
a great job of pivoting throughout the last 18
months to figure out what works and how to
adapt to this sudden virtual environment.The
pandemic certainly presented new and difficult
circumstances for both our staff and our clients,
and it was often heartbreaking to witness the
isolation that some people feel.
At the end of the day, everyone here is always
willing to go the extra mile to put our clients
first.We’ll do whatever it takes to get them to
where they need to be.

Trichta
Crisis Counsellor,
Crisis Response Program
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Year in Numbers
2020-2021
41

Total victims helped

#TEARtalk chats

21,241

908

3,219

#TEARtalk youth-led
tweets & posts

Victims served by
Case Management

Total child & youth
victims helped

203,674
impressions

8,921

14,906

students reached

100

202

Volunteers

18 Active due to
COVID restrictions

Youth Leaders trained
& mentored by returning
Youth Leaders

Hours Donated

$274

Cost to operate all
of Victim Services
for one hour

$308.48
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Victims served
virtually through
the Trauma Dog
Program

25

3,133

Cost to help one
victim of crime or
sudden tragedy

89

T.E.A.R™ Youth Leader
applications received

514

victims at highest
risk of bodily harm
or death due to
domestic violence

75%

372

students reached
through virtual
T.E.A.R™ in a
Digital World
Workshops

increase in services
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Inside Victim Services Toronto
Elaine has been with VST since its inception, one of the “original six” who came on board
as a crisis worker in 1990.
I began as a crisis worker when I first started
at VST back in 1990, eventually becoming the
program coordinator for our high risk support
services for victims of domestic violence in 1999.
It’s a role I’ve kept ever since.
I perform individual needs assessments,
determining what immediate steps are needed
to keep someone safe – and then provide
continued support for as long as they need.
At first, their safety and physical needs are
paramount, as clients often must recover from
physical injuries.Then we guide them through
the far more complex process of emotional
healing.
Creating a safety plan starts with basic security
measures. During the pandemic, this issue
became more acute, as distancing concerns
caused lengthy wait lists for women’s shelters.
Meanwhile, offenders were being released more
quickly from jail – which meant scrambling to
get locksmiths out, or install window and door
alarms at the victims’ homes before abusers
could return.While the Ministry of Attorney
General did help by opening up some hotels, it
still caused a great deal of isolation for women
who had just experienced a horrific ordeal. So
at VST, we spent a lot of time connecting with
them to ensure they weren’t suffering alone.
Regular connections are so important, even
if they have to be by telephone given the
circumstances. Sometimes, all someone needs
is for a person to tell them: it’s going to be okay.
Take a breath, we will figure this out. Someone
to listen to their story, and simply understand
their needs at that moment.
It’s easier to assess body language in person – to
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see them visibly relax. But even over the phone, I
can tell when they take a breath, or release that
breath, that I have made a connection, built trust.
Even though I’m just a stranger to them, clients
know I will help them move forward in their
lives and their children’s lives.They know they
are not alone in navigating social services, the
family court system, or criminal justice system,
all of which can be extremely daunting. Clients
know they can call me anytime if they don’t
know what to do with something – that we will
walk together through this.
I always wanted to be a social worker. Before
joining VST I volunteered in Peel Region,
supporting abuse victims as they navigated the
justice system. I would often encourage and
accompany victims to early bail hearings to
face their abuser, and be there for them in that
moment when that once threatening person was
weakened.This, I learned, was often an important
first step in their transition to recovery – but
one in which they needed a support person
alongside them.
When I heard Toronto was launching a Victim
Services program, I eagerly applied – and was
hired as one of six support workers. Each of
us had different areas of expertise – Children’s
Aid, mental health, domestic violence, elderly
support – and we learned from one another and
combined our diverse experiences.
I’ve been with VST ever since – 31 years. Our
agency has evolved so much in that time, adding
partners, teammates and volunteers to the point
where we provide the vital 24-hour support
every day of the year necessary to help victims
of crime. Only with the help of volunteers have

we been able to fill greater needs and respond
to increasingly complex situations. All of us share
such compassion and energy for this work, to
work together and help victims who would
never have dreamed they’d be in such a position.
So many memorable cases stay with me. In
2012, one young mother was referred to
VST from Toronto Police, seeking refuge
from a brutal domestic assault. We ensured
she safely left the residence and moved her
and her daughter in with family. I managed
the case, working with the police to ensure
they regularly patrolled the new address, set
her up with counselling – and put the pieces
in place so she could rebuild her life.

I plan to retire in 2022, the last of the
original six staff from 1990. It’s been a
difficult yet rewarding job to have had
for three decades. I hope the people I’ve
supported are still okay. It’s hard to back
away, but I know each is stronger now. I
learned over that time to compartmentalize
aspects of life so that I can live my life
separate from these intense situations.
VST has been a model employer to that
end, with support programs for staff, and
I’ve been able to look at each case knowing
that I did what I could to help that person
live a violence-free life, to regain their
fundamental right to be safe.

Over time, I kept in touch every month as
she felt better, got stronger, finished high
school and was accepted to a nursing school
program. I kept her connected to available
assistance programs, and stayed with her
through family court and then criminal
court. After, her abuser was permitted
supervised access to her daughter but that
quickly unravelled and caused extreme
stress. Due to his behavior, those visits were
halted, and she was fearful of retaliation,
petrified, and couldn’t finish her nursing
exam.
I ensured then that safety plans and
supports were in place. I also wrote a letter
to her school and described the circumstances –
they understood and she was welcomed back to
finish her program. She passed with honors and
now works at a hospital. I’m happy to report she
and her daughter are doing well, and both look
forward to getting a place of their own soon.

Elaine

Program Coordinator
High Risk Support Services
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Audit Snapshot

2020-2021
Financial Review

Year Ended March 31 2021
REVENUES
Attorney General grant

2021

2020

$1,597,081

$1,481,942

Grant funding - other

$427,215

$91,817

Fundraising

$382,152

$738,227

City of Toronto grant

$292,435

$274,670

Government wage subsidies

$180,550

$7,380

Donations

$64,290

$153,647

Interest

$11,982

$23,827

$2,955,705

$2,771,510
$2,771,510

EXPENSES
Administration

2021

$28,371

$7,015

$15,905

Amortization

$44,584

$32,228

Bank charges and fees

$19,038

$28,217

-

$2,306

Board insurance

$13,070

$11,257

COVID-19

$70,577

-

Fundraising

8,157

$271,772

$9,130

$8,078

Professional Fees

$42,497

$63,945

Program

$26,808

$25,611

$2,373,351

$2,213,770

$11,070

$11,280

Training

$3,083

$17,826

Volunteer

$2,692

$32,597

$38,642

-

Board

Office and General

Salaies and Benefits
Telecommunications

WAGE Project

$2,702,296
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Grants &
Interest
(5%)

Management
& Administration
(6%)
Fundraising
Expenses
(10%)

2020

$32,645

Advertising and promotion

Fundraising
& Donations
(32%)

Government
Funding
(63%)

Revenue

Charitable Programs
(84%)

Expenses

$2,762,713
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Thank you 2020-2021
Event Sponsors!
OnX Enterprise Solutions

Post Media

Loblaws Companies Ltd.

Humber College

Mizrahi Developments

LiUNA Local 506

G4S Secure Solutions

Gravitas Securities Inc.

Unifor

Donich Law

Diamond & Diamond LLP

Toronto Police Services Board

LiUNA Local 183

Gesher Canada

LiUNA OPDC

Brauti Thorning LLP

EY Canada

Carpenters Local 27

The Warehouse Group

Niche Technology

Tom’s Place

Hydro One

Bell

Navigator Ltd.

MLSE

Panasonic

Axon

Constantine Yorkville Run
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The Trauma Dog
Program is generously
supported by the
Frederick and Douglas
Dickson Memorial
Foundation!
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Linda’s Story
Speech Excerpt - Linda Massey, former client and former VST Board Chair

Until May 9, 2012 my family and I had never
heard of Victim Services Toronto. My husband
and I are retired educators and that morning
before leaving for my part-time work for
Ontario Principals’ Council, I was watching
Breakfast Television. My attention was briefly
captured by a report of a shooting because
it was at nearby at Oriole Park in midtown
Toronto and I saw the image of a tarp-covered
body and police officers and cars. I had no
premonition of what this would mean to me.
Later in the morning, two officers would knock
on our door to tell my husband Trevor that our
son James had been murdered in the early hours
of the morning.Trevor went to the park where
James’ body still lay. From there to get me from
work. It was the hardest thing that he ever had
to do in his life- to tell me and our daughter
that our beloved James was dead.We were in
shock and disbelief, shaking in each other’s arms,
our families and friends gathering to comfort
us as the day went on. James friends were
heartbroken.
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2020 - 2021
Committees

The officers had given Trevor the contact
information for Victim Services Toronto and
the next morning I called them. From the first
moment I felt comforted by the caring manner
of my case worker. Arrangements were made
for a case worker to visit my home and our
daughter’s home.

Ontario Human Trafficking Network

Human Trafficking Awareness Advisory
Committee

VST Joint Health and Safety Committee

In the days that followed,Victim Services Toronto
helped to support us though the crisis in many
ways, especially arranging for us to access grief
counselling with a psychologist.

Human Trafficking Intervention and
Prevention Strategy (HIPS)

Youth Justice Network

As a former client and from being a part of the
VST board, I have seen how vital the services
are for so many victims of crime and tragedy.
Every time I hear news of a violent death or
tragic events such as Yonge Street Van Attack or
Danforth Street Shootings, I flash back to that
image of my son’s body in the park and I know
there is a team from Toronto Victim Services
answering a call to another crime or tragedy site
and following up with victims’ families and loved
ones.

Human Trafficking Emergency Response
Protocol Committee
Human Trafficking Housing Advisory
Committee

TPS Victim/Witness Liaison Advisory
Committee
Sexual Violence, Harassment Action Plan
(SVHAP) Stakeholder Collaboration
Victim Crisis Assistance Ontario
VST Silent Auction Committee

Sex Trafficking Resolution Table

Chief ’s Gala Committee

Domestic Violence Advocacy Committee:
College Park Courts & Etobicoke Courts

VST Domestic Violence Workshop for 911
Operators

High Risk Domestic Violence Committee College Park

VST Domestic Violence Workshop - Toronto
Police College

Toronto Region Domestic Violence Advisory VST Sexual Assault Workshop - Toronto
Committee
Police College
Don’t be fooled
Healthy Relationships and Systems in a
Digital World Steering Team
Ending Cyber-Violence Project - Stakeholder
Collaboration
Safe S.P.A.C.E. (Students & Partners against
Cyber-violence Everywhere)

Connecting Women with Scarborough
Services Committee
Critical Incident Community Response
Committee

VST Board Committees
Executive Committee

Fraud Social Media Working Group, Financial Finance Committee
Services - Commission of Ontario
Governance Committee
Ministry of Attorney General Program
Advisory Committee
Marketing & Communications
Ontario Collaborate Response to Family
Violence
TPS Sexual Assault Advisory Committee
TPS Domestic Violence Advisory
Committee

Government Relations (2 Committees)
Chief ’s Gala
Corporate Fundraising
Strategy & Planning
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Victim Services Toronto
40 College Street
Toronto, ON M5G 2J3
Tel: 416-808-7066
Email: info@victimservicestoronto.com
www.victimservicestoronto.com

