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Victim Services Toronto provides short-term crisis
response, intervention and prevention services which
are responsive to the needs of individuals, families
and communities in the immediate aftermath of
crime and sudden tragedy.

40 College Street, Toronto, ON, M5G 2J3
Phone: 416.808.7066 Fax: 416-808-7104
www.victimservicestoronto.com

From the Board Chair
& Executive Director
We would like to begin our Annual
Report by expressing our sincere
appreciation to Victim Services Toronto
(VST) staff, students, volunteers, board
members, community, and funding
partners and supporters. This report is
about you and your impact! Thank you.

implement strategies and protocols to
support clients through major changes
while ensuring their health and safety,
as well as that of our staff, students, and
volunteers.

Over the past fiscal year, VST staff and
volunteers supported tens of thousands
of individuals impacted by crime and
tragedy while advancing priority projects
and spheres of advocacy. Our team has
deep experience responding to rapid
change, keenly aware that everything can
change without a moment’s notice. We
know this from client experiences and
our own efforts to support victims –
particularly after mass violence incidents.

In summer 2019, Toronto Public Health
and VST engaged with community
stakeholders in developing a
collaborative, integrated referral pathway
for frequent critical incidents in the city,
with the potential to scale up to larger
mass critical incidents.

VST continues to be agile, quickly
adjusting operations to address evolving
needs. Two major recent adjustments
for both VST and our clients was the
sudden elimination of the Criminal
Injuries Compensation Board and the
establishment of the VQRP+ – and, of
course a global pandemic and the stark
reality that ensued. Our team raced to
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United Response to Critical Incidents

The resulting Critical Incident
Community Response Committee is now
co-chaired by VST and Public Health, and
will map responses to scenarios such as
shootings, homicides and fires, as well as
identify and develop common definitions,
response frameworks, and best practices
to best manage such incidents.
Other agencies involved include: Toronto
Police Service, Red Cross, Office of
Emergency Management, Trauma Centre
partners at Sunnybrook and St. Michael’s

Hospital, Family Services Toronto,
Toronto Foundation (Toronto Strong),
Bereaved Family of Ontario, Distress
Centre, Gerstein Centre, Toronto
Community Housing, and Community
Crisis Response Program at the City of
Toronto.

new system. Our staff and volunteers
fielded 150 calls in the first week and,
in ensuing months, received up to 20
inquires a day on this subject. Victims
were often quite agitated, and our staff
capably deescalated heightened emotions,
but it certainly took its toll. VST worked
with Toronto Police Service to better
Helping Victims Through Rapid Change inform victims of the changes to the
compensation program, as well as with
In October 2019, VST was challenged
the Ministry to educate the public on this
with managing the fallout when a
impactful issue.
provincial victim compensation program
was suddenly and drastically changed.
Supporting an International Tragedy
In September, the Ministry of the
Attorney General notified VST that in
just weeks, the existing Criminal Injuries
Compensation Board would be replaced
with an expanded Victim Quick Response
Program (VQRP+). Understanding how
this would impact our clients, we raised
specific concerns with the Ministry
including public awareness and how this
change would affect victims and our
organization.

In January 2020, Ukraine International
Airlines Flight 752 was shot down out of
the sky over Iran shortly after takeoff. All
176 passengers and crew members on
board were killed, including 57 Canadians.
VST worked fluidly with the RCMP,
Toronto Police Service, Global Affairs
Canada and an emergency services firm
hired by the airline in the aftermath of
the crash.

Ultimately, our organization was asked
Soon, VST was on the front lines guiding to support 10 families identified in the
frustrated, emotional victims through this Toronto area whose loved ones were
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aboard the flight. Our crisis counsellors
supported victims during death
notifications and helped families process
their grief and take the immediate next
steps necessary.

residential treatment. The committee
met with one of the founders of the
“Human Anti-Trafficking Response Team”
to strategize efforts and advocate for
further supports.

Advocating New Supports for Human
Trafficking Victims

We would like to thank the Attorney
General for listening and answering
the call for victims, as expansion of
programming for human trafficking
victims is currently underway.

Increased support for victims of human
trafficking – a persistent crime that
lingers outside the spotlight – has
long been overdue. VST began working
with our sister agencies in the GTA to
address the limited availability of trauma
informed, victim-focused treatment for
survivors.
Seeking expansion of services for victims
of human trafficking, Victim Services
of Durham Region and VST met with
Attorney General Doug Downey in
October 2019 to advocate both for
greater victim compensation and for
a new Ontario treatment centre to
enable greater support for more of
these vulnerable individuals. GTA victim
services including York, Durham and
Toronto, developed a working committee
to ensure that human trafficking
survivors have access to trauma informed
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principals and parents across most of the In the spirit of collaboration this fall, we
72 provincial school districts.
were pleased to welcome victim services
representatives from the Netherlands
Through our “Healthy Relationships”
and from Columbia who wanted to learn
program, in partnership with the three
more about our programs and services.
principals associations, teams continued
We consider this a testament to our
work in developing a tool that principals leadership and are privileged to make
can use to identify, prevent, and address
such important global connections.
cyberbullying and cyberviolence in their
schools.
Managing Through a Pandemic
Broadening our Organization

Supporting Youth
It was another impactful year for our
youth-led T.E.A.R.™ (Teens Ending
Abusive Relationships) program, whose
outreach initiative with the Toronto
District School Board was renewed in
January 2020.

In winter 2020, just prior to COVID-19,
we were pleased to introduce a new
pension plan for our staff. The new
plan, effective in February, will help staff
safeguard their financial futures while
they continue their important work in
the not-for-profit sector.

This is a vital avenue to reach young
members of the community early and
broaden awareness about recognizing
the signs of dangerous and abusive
relationships. The funding allowed our
passionate volunteer team to expand
social media reach, boost #TEARtalk
youth sessions, and help Ontario school
boards support victims of cyberviolence
– for which we held virtual sessions with

Victim Services Toronto also partnered
with Ryerson University’s Chang School
of Continuing Education to develop a
customized skills-based training program
that would certify staff and volunteers
in trauma-informed crisis intervention.
Despite delays due to COVID-19, we are
committed to pursuing this program to
enhance skills and best practices with
clients.

Over two weeks in March, we adjusted
operations across the board. These
moves included: restricting the number
of crisis counsellors in the office while
setting up others with technology
necessary to work from home; providing
comprehensive virtual support to clients
as of March 12; conducting regular team
meetings virtually; implementing selfscreening measures and distributing PPE
to in-office staff; delivering gift cards to
clients in need of essential items; and
suspending volunteer shifts, adjusting our
trauma dog program, and adjourning any
in-person services that might risk the
health of stakeholders.
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We would like to acknowledge the
Ontario Ministry of Attorney General for
providing $118,000 for VST to continue
operations and ensure we had the
equipment necessary to support clients
from anywhere.
VST staff were keenly aware of the toll
COVID-19 was taking on many victims.
The vast majority of police referrals
related to intimate partner violence.
We were thrilled that the Ministry of
Attorney General took swift action
to support these vulnerable victims,
by providing additional VQRP+ funds
to provide urgent support for families
escaping violence.
Our staff fielded a surge in calls from
people experiencing mental health crises
related to COVID-19, as well an uptick in
stranger assaults, and isolated individuals
trying to navigate sudden family funerals.
Every client case during the pandemic
was atypically complex, as most
organizations we refer clients to were
closed or operating at reduced capacity.

Ending the fiscal year 2019-2020
We would like to offer our heartfelt
thanks to everyone who supported our
clients and our agency this past year. To
the Board, staff, students, and volunteers-you inspire us every day with the ways
that you give of yourselves so willingly
to help others. To the Toronto Police
Service and our community partners: we
are lucky to work with you – we’re in
this together. To our funders, sponsors
and donors: thank you for being the
foundation of our work. You have our
deepest gratitude!

These victims are
primarily survivors of
human trafficking and
sexual assault.

Best regards,

Dandy often is with
them while they
do court prep with
the crown attorney
and while they
testify in court.
Linda Massey
Board Chair
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In the last year
192 clients,
mostly young
women in their
early twenties and
teens received
assistance from
Dandy.

Bonnie Levine
Executive Director
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Inside Victim Services Toronto
Alyson, Case Manager - Alyson is part of the Case Management team, which provides intensive
individualized support services and access to resources for victims of major crime and sudden tragedies.
I started my placement with Victim Services
Toronto back in 2016, when I was studying
social work at York University. I initially joined
as a relief crisis counselor, but was soon
seconded to the Case Management team.
That’s where I’ve been ever since.
As a case manager, I support victims of major
violent crimes – gun violence, homicide,
serious assaults, human trafficking, to name a
few. We specialize in helping these individuals
navigate the system, because doing so can
be both daunting and traumatic when they
suddenly need to access resources. I take my
role in guiding my clients to the connections
and support they need very seriously.
As I guide and support my clients, it’s essential
to validate each person’s unique experience
and to help them understand their own
feelings. That’s a huge piece for me. Many
don’t have support from family or friends and,
if they do, loved ones can only provide so
much. So for me, it doesn’t stop. As much as
someone needs me to bear witness to their
pain and grief, I am there. This speaks to the
uniqueness of our agency: we’re here for our
clients, 24/7.
One client has been with me for a few years,
after she lost her child in a violent, random
assault one night in Toronto. As an immigrant
whose first language is not English, she
experienced steep challenges in navigating the
system. It’s taken time, but through my
support, we’re now at a place where she is
developing her strength and capacity to trust,
and finding her own voice. Serving as her
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“voice”, when she couldn’t speak for herself,
has been a responsibility that I hold sacred.
It’s not easy for people to rely on a stranger
for help. People often feel as though they
can, and should, manage their challenges and
trauma on their own. Culturally, it can be
difficult too. One of my clients lost his family
in the Ukraine plane crash in January, and he
often begins by saying, “Alyson, I’m sorry for
bothering you.” I remind him there is no need
to apologize; I am here for him, as his Case
Manager. Truly, the moment a client recognizes
they need our help/assistance and accept
our support, it’s an honour, one that I do not
take lightly. I’m privileged to be part of their
difficult journey; being invited in to provide
a level of hope or encouragement during an
unimaginable time of their lives.

we’d see in person, it’s crucial to be intuitive
and focused. A short pause, for instance,
can indicate how someone is truly feeling.
I’m currently working with a woman who is
fleeing domestic violence with her young
children. She has told me she felt completely
supported, which helps me know that despite
the circumstances, what we’re doing is
working.

Of course, this kind of work can take a heavy
emotional toll whether you’re working from
home or not. For me, I turn to my faith to
help me cope. If I didn’t have that, I don’t
know how I would be able to get by. Every
situation is so unique, with many layers and
complexities, so you have to be fully present
in understanding how trauma affects each
person differently. Burnout in this industry
can be quite high, as you can be impacted by
The small victories on these journeys, because layers and layers of secondary trauma, through
of the hardships being experienced, are very
transference. My faith has allowed me to shift
rewarding. One client earlier this year was
my focus to something positive when I need a
the victim of a serious domestic assault, and
break. In addition to that, the clinical support
we managed to secure for her a new home,
offered by the agency has really helped me. I
a safe place that she can call her own. I pause have and continue to tap into that support,
to celebrate each of these victories – not my
especially during this challenging time.
efforts alone, but their courage and hard work
in recognizing they needed help, finding us, and Overall, I’ve really amped up during COVID-19,
working through it together.
regularly following up with my clients who have
higher needs just to remind them that, despite
The COVID-19 pandemic certainly brought
everything that’s happening,Victim Services
new challenges, but the team at Victim
Toronto is just a phone call away.
Services Toronto has been resilient in how
we’ve adapted our services. Building an
authentic rapport with clients took on a
whole new meaning as we shifted to full
Case Manager - Enhanced Services
virtual support. Without the non-verbal cues

Alyson
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Year in Numbers
2019-2020
22,414
victims
helped

victims at highest
risk of bodily harm
or death due to
domestic violence

8,909
children &
youth
$84.18
to help one
victim of crime
or sudden
tragedy
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294

$218.52
to operate all of
victim services
for one hour

202
volunteers
2,143
vulnerable
victims of major
crime served.

19,162
hours
donated

8,981
students
reached
75

presentations on
cyberviolence and
healthy relationships
in middle and high
schools

15
new youth
leaders
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Inside Victim Services Toronto
Maggie, Youth Communication Liaison — Maggie has helped lead VST’s Teens Ending
Abusive Relationships (T.E.A.R.) program, established for youth by youth 12-18 years of
age. Along with regular meetings, “healthy relationships” workshops are conducted in
Toronto schools and community agencies, reaching over 10,000 youth annually.

I first joined Victim Services Toronto as a
volunteer five years ago, when I was halfway
through high school. I admired their support
of domestic violence victims, and their pursuit
of involving youth voices in that difficult
issue. At the time, I was struggling with my
mental health, but as time went on I started
to smooth out those feelings, reminded by
the youth leaders that things would be okay.
What I’ve gained from this organization is a
fundamental part of who I am today.
I eventually became a youth communication
liaison in Victim Services Toronto’s Teens
Ending Abusive Relationships (T.E.A.R.)
program. In weekly in-person meetings
(before COVID-19), and through social
media channels, we aim to reduce violent
incidents by helping youth become aware of
what healthy relationships look like. Together,
we explore key areas such as effective
communication and how to recognize warning
signs that someone may be experiencing
domestic or relationship violence.
It’s hard to know what behaviours and
communication are unacceptable in
relationships, particularly because abuse –
often subtle – can take many different forms.
Despite this being such a prevalent topic,

11

and how easy it can be to slip unknowingly
into cycles of violence, it doesn’t get enough
attention in society when it comes to
teenagers. That’s why T.E.A.R. is so valuable
– it’s instrumental in using information to
empower youth in Toronto, and beyond.
When I was younger, these weekly meetings
taught me important lessons not only about
domestic violence, but about leadership and
how to effect change. Now, as a veteran, it’s
my privilege to watch new members grow,
open up, and start to offer their own unique
perspectives. On Twitter and Instagram, our
peer-led #TEARtalk sessions reach teenagers
throughout the GTA and even Canada. The
connections forged through T.E.A.R. spread
beyond its area of focus: I remember one
participant telling us how much of a positive
impact #TEARtalk has had on him. He looked
forward to every Thursday, because he’d found
a community and a sense of belonging.
Our program is built to be proactive, so we
focus on next steps by spreading awareness of
resources and tools that are available to teens
in need. Our “Project Safe Space” provides
educators and school board administrators
with resources so that principals and teachers
can respond to those students who may be in

crisis due to cyberviolence. T.E.A.R. focuses
significantly on cyberbullying and cyber
violence as well, for which teenagers in
particular must be watchful.
In my view, the greatest value of Victim
Services Toronto is that it helps vulnerable
people know they aren’t alone. Staff here
promote self-compassion, so victims don’t
de-value themselves and, as a result, feel lost.
The organization has had a huge impact in
shaping my future. It sparked a deep interest
in social work, for which I am working toward
a university degree. I want to apply what
I’ve learned one day to help in giving back
to the community by working in policy to
systemically prevent the ongoing crisis of
human trafficking.

Maggie

Youth Communication Liaison
Teens Ending Abusive Relationships
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Audit Snapshot

2019-2020
Financial Review

Year Ended March 31 2020

REVENUES

2020

2019

$1,481,942

$1,455,412

City of Toronto grant

$274,670

$348,389

Grant funding - other

$91,817

$181,052

Donations

$153,647

$141,466

Fundraising

$738,227

$955,213

$31,207

$16,907

$2,771,510

$3,098,438

2020

2019

$2,213,770

$2,112,585

Administration

$28,371

$26,350

Amortization

$32,228

$25,239

Bank and payroll charges

$28,217

$30,109

Board expenses

$2,306

$964

Board insurance

$11,257

$10,269

$271,772

$256,995

Office and other

$8,078

$8,245

Professional fees

$63,495

$57,319

Program expenses

$25,611

$175,760

Publicity

$15,905

$14,003

Staff training

$17, 826

$5,881

Telecommunications

$11,280

$10,253

Volunteer expenses

$32,597

$37,714

$2,762,713

$2,771,686

Attorney General grant

Interest and other

EXPENSES
Salaries and benefits

Fundraising
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Grants &
Interest
(5%)
Government Funding
Grants and Interest

Fundraising
& Donations
(32%)

Management
Fundraising and Donations
Government Funding
& Administration
Grants and Interest

Fundraising
Expenses
(10%)
Fundraising and Donations

(6%)

Government
Funding
(63%)

Revenue

Charitable Programs
(84%)

Expenses
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Thank you 2019-2020
Event Sponsors!
OnX
Panasonic
Unifor
LiUNA Local 183
Mizrahi Developments
Cerise Fine Catering
Oldmill Toronto
Hotel X
The Farm in Stouffville
Synoptic Medical
Teneo
Diamond & Diamond
P.S. We Love You Foundation
Niche Technology
Bell Canada
GTECHNA
G4S Secure Solutions
Maple Leaf Sports and Entertainment
Axon
Tom’s Place
Humber College
Brauti Thorning LLP
Goodmans LLP
Dignity Memorial
Gesher Canada
CANASA
Wilfrid Laurier University
Carpenters Union Local 27
Aphria
Accident Support Services
Aleafia Health
15

Blue Line Magazine
Toronto Sun News
Toronto Police Services Board
Focus Physiotherapy
Pricewaterhouse Coopers LLP
CX Industries
Exhibition Place
Carfax
TD Bank Group
Tridel
Rogers
Cisco
Sunny Foodmart
Monty Robbins
EXACT Yorkville Run

The Trauma Dog
Program is generously
supported by the
Frederick and Douglas
Dickson Memorial
Foundation!
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2019-2020
Committees
Ontario Human Trafficking Network
Human Trafficking Emergency Response
Protocol Committee
Human Trafficking Housing Advisory
Committee
Human Trafficking Intervention and
Prevention Strategy (HIPS)
Sex Trafficking Resolution Table
Domestic Violence Advocacy Committee:
College Park Courts & Etobicoke Courts
High Risk Domestic Violence Committee College Park

2019-2020
Board of Directors
TPS Victim/Witness Liaison Advisory
Committee

Executive Officers

Directors

Sexual Violence, Harassment Action Plan
(SVHAP) Stakeholder Collaboration

Linda Massey, OCT - Chair
Associate Director of Professional Learning,
Ontario Principals’ Council

Ayeza Ahmed, CA, Treasurer
Senior Manager, Financial Performance, BMO

Victim Crisis Assistance Ontario
VST Joint Health and Safety Committee
VST Silent Auction Committee
Youth Justice Network
Chief ’s Gala Committee
VST Domestic Violence Workshop for 911
Operators

Toronto Region Domestic Violence Advisory VST Domestic Violence Workshop - Toronto
Committee
Police College
Don’t be fooled
Healthy Relationships and Systems in a
Digital World Steering Team
Ending Cyber-Violence Project - Stakeholder
Collaboration
Safe S.P.A.C.E. (Students & Partners against
Cyber-violence Everywhere)

VST Sexual Assault Workshop - Toronto
Police College
Connecting Women with Scarborough
Services Committee

VST Board Committees
Executive Committee

Fraud Social Media Working Group, Financial Finance Committee
Services - Commission of Ontario
Governance Committee
Ministry of Attorney General Program
Marketing & Communications
Advisory Committee
Ontario Collaborate Response to Family
Violence
TPS Sexual Assault Advisory Committee
TPS Domestic Violence Advisory
Committee
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Government Relations (2 Committees)
Chief ’s Gala
Corporate Fundraising

Kristen Rose - Vice Chair
Public Affairs Manager, Ontario Securities
Commission
Lorne Kalmar, CPA, CA, - Treasurer
Real Estate Associate, Equity Research, TD
Securities
Adam De Luca - Corporate Secretary
In House Counsel, De Luca Group

Gail Bocknek
Retired, Business Proprietor
Steve Daniels
Former Vice President, Tridel
Amanda Galbraith
Principal, Navigator
Sunny Khaira
Lawyer, Hicks Morley Hamilton, Storie, LLP
Paul Khawaja
President, OnX Enterprise Solutions
Derron Lawrence
Specialist Regional Operations, Bell Canada
Gerry McNeilly
Former Director, Office of the Independent
Police Review Director
Paula Silver
President, P.S. We Love You Foundation
Tony Vella
Police Constable, Toronto Police Service
Sandra Zisckind
Barrister and Solicitor, Diamond & Diamond
Lawyers
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www.victimservicestoronto.com

